Board level behaviours
The NHS Leadership Model describes nine behaviours which together contribute towards strong
and effective NHS leaders. Chairs will need to demonstrate this range of behaviours and the
highest standards of conduct required to contribute effectively in this board level role:















Inspiring shared purpose - create a shared purpose for diverse individuals doing different
work, inspiring them to believe in shared values so that they deliver benefits for patients,
their families and the community
Leading with care - understand the underlying emotions that affect their team, and care for
team members as individuals, helping them to manage unsettling feelings so they can focus
their energy on delivering a great service that results in care for patients and other service
users
Evaluating information - are open and alert to information, investigating what is happening
now so that they can think in an informed way about how to develop proposals for
improvement
Connecting our service - understand how things are done in different teams and
organisations; they recognise the implications of different structures, goals, values and
cultures so that they can make links, share risks and collaborate effectively
Sharing vision - convey a vivid and attractive picture of what everyone is working towards in
a clear, consistent and honest way, so that they inspire hope and help others to see how
their work fits in
Engaging the team - promote teamwork and a feeling of pride by valuing individuals’
contributions and ideas; this creates an atmosphere of staff engagement where desirable
behaviour, such as mutual respect, compassionate care and attention to detail, are
reinforced by all team members
Holding to account - create clarity about their expectations and what success looks like in
order to focus people’s energy, give them the freedom to self-manage within the demands
of their job, and deliver improving standards of care and service
Developing capability - champion learning and capability development so that they and
others gain the skills, knowledge and experience they need to meet the future needs of the
service, develop their own potential, and learn from both success and failure
Influencing for results - are sensitive to the concerns and needs of different individuals,
groups and organisations, and use this to build networks of influence and plan how to reach
agreement about priorities, allocation of resources or approaches to service delivery
Championing the standards of public life – uphold the highest standards of conduct and
displaying the principles of selflessness, integrity, objectivity, accountability, openness,
honesty, and leadership

For more information about the NHS Leadership Academy’s Healthcare Leadership Model visit
http://www.leadershipacademy.nhs.uk/discover/leadershipmodel/

The seven principles of public life
The principles of public life apply to anyone who works as a public office-holder and therefore will
apply to this role:


Selflessness - holders of public office should act solely in terms of the public interest



Integrity - holders of public office must avoid placing themselves under any obligation to
people or organisations that might try inappropriately to influence them in their work. They
should not act or take decisions in order to gain financial or other material benefits for
themselves, their family, or their friends. They must declare and resolve any interests and
relationships



Objectivity - holders of public office must act and take decisions impartially, fairly and on
merit, using the best evidence and without discrimination or bias



Accountability - holders of public office are accountable to the public for their decisions and
actions and must submit themselves to the scrutiny necessary to ensure this



Openness - holders of public office should act and take decisions in an open and transparent
manner. Information should not be withheld from the public unless there are clear and
lawful reasons for so doing



Honesty - holders of public office should be truthful



Leadership - holders of public office should exhibit these principles in their own behaviour.
They should actively promote and robustly support the principles and be willing to challenge
poor behaviour whenever it occurs

